
www.gtcgroup.com

STRONG FOUNDATIONS

Acquisition of German Residential Portfolio

Investors Presentation

18 November 2024



2

www.gtcgroup.com

S TR ON G F OU N DA TI ON S
Introduction

GTC has successfully negotiated the acquisition of a portfolio of residential assets in Germany (the “Portfolio”) from the 
listed real estate investor Peach Property Group AG (“Peach”). 

The Portfolio is centred around three cities in Germany: Kaiserslautern, Helmstedt, and Heidenheim. 

It has a unique residential share of close to 100% and a comfortable occupancy rate of 87.4%. 

In total, the portfolio comprises 5,165 residential, 47 commercial units, 71 other units, and 2,108 parking units with a 
total lettable area of 324,167 sqm. 

The agreed property price is EUR 448 million, of which GTC will acquire 89.9% of the shares in two sub-portfolios and 
79.8% of the shares in additional seven sub-portfolios. For the latter sub-portfolios, GTC will have the option to upsize 
their stake to 89.9% as well.

With existing senior bank loans of EUR 185 million, i.e., an LTV of approximately 41%, either being rolled into the new 
structure or being refinanced by a similar loan, GTC’s purchase price will be approximately EUR 209 million, which will
be funded by: 

− Participating bond with a total nominal value of EUR 42 million, which will be issued by GTC to LFH; and

− A Senior Secured five-year EUR 190 million loan, to be provided by private investment funds.

The acquisition of the Portfolio fits perfectly into GTC’s strategy to diversify by investing in Western Europe and in the 
residential market.
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2
Expanding into the AAA-rated German market will enhance GTC’s international footprint with about 
one fifth of its asset portfolio being located in Germany.

Key Transaction Highlights of the Portfolio

GTC & the
Portfolio 3

The acquisition offers the exceptional opportunity to benefit from a temporary market disruption: 
Interest rates at their peak combined with low competition among real estate investors lead to 
temporary low asset prices, while a supply deficit and decreasing interest rates emphasize the 
favorable outlook for the German residential market.

4
Strong market fundamentals such as a rising demand and increasing rents speak for the high 
attractiveness of the German residential market. The Portfolio’s average apartment size of 61 sqm 
addresses the most attractive subsegment.

GTC’s prudent financial policy includes a low senior LTV of 50%. A strong, unencumbered asset 
portfolio enables GTC to manage maturities through asset sales and refinancing, with the additional 
acquisition debt fitting well into the balanced maturity profile.

1
The acquisition leads to a significant diversification of asset classes in GTC’s property portfolio, with a 
future 19% share of stable residential assets. The investment follows your guidance of a “meaningful 
asset class diversification” (GTC Rating Action Commentary, May 2024).

5
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Enhanced Scale and Meaningful Asset Class Diversification 

Significant improvement in scale and asset class diversification
• The acquisition of the Portfolio, which brings in a significant amount of residential real estate, significantly increases asset class diversification, further 

mitigating sector risks and improving GTC’s financial resilience. The GRI yield (GRI / Purchase price) of the Portfolio is at 5.8% will further support the 
profitability of GTC.

• Following the Portfolio acquisition, GTC will boast a well-balanced portfolio, comprising 53% office assets, 28% retail assets, and 19% residential assets 
based on gross asset value of income producing assets. 

• With the transaction, GTC will increase its scale by almost 24% based on the gross asset value of income generating assets strengthening its position as 
one of leading European real estate developer.s.

Residential
100%

EUR 477m

Residential
100%

324k sqm

Portfolio

Retail
35%

Office
65%

EUR 2,015m

Retail
27%

Office
73%

755k sqm

Retail
28%

Office
53%

Residential
19%

EUR 2,492m

Retail
19%

Office
51%

Residential
30%

1,079k sqm

+ Portfolio

Gross Asset 
Value

GLA

1
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Source(s): Company Information; Note(s): (1) Measured by gross asset value 

Increased exposure to higher-rated countries
• In addition to the mitigation of asset class concentration, geographical diversification represents another crucial strategic goal for GTC. By acquiring the 

Portfolio, GTC will enhance its international footprint and, with all assets of the portfolio located in the AAA-rated German market, increases its 
exposure to higher-rated countries.

• After the purchase, c.31% of GTC’s assets will be located in Poland, c.25% in Hungary, c.19% in Germany, c.8% in Bulgaria, c.6% in Serbia and Romania 
each, and 5% in Croatia, based on gross asset value of income generating assets. 

• The acquisition of the Portfolio will enhance GTC’s asset base, significantly increasing exposure to A- or higher-rated countries to 55% from 44%(1).

Gross Asset 
Value

GLA

Serbia
7% Bulgaria

10%

Poland
38%Romania

8%

Croatia
6%

Hungary
31%

EUR 2,015m

Serbia
7% Bulgaria

10%

Poland
41%

Romania
8%

Croatia
6%

Hungary
28%

755k sqm

Portfolio

Germany
100%

EUR 477m

Germany
100%

324k sqm

+ Portfolio
Serbia

6% Bulgaria
8%

Poland
31%

Romania
6%

Croatia
5%

Hungary
25%

Germany
19%

EUR 2,492m

Serbia
5% Bulgaria

7%

Poland
29%

Romania
6%

Croatia
4%

Hungary
19%

Germany
30%

1,079k sqm

2 Geographical Diversification with an Increased Exposure to AAA-rated Countries
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German Residential Market Offering Great Opportunities for Investors

Source(s): CBRE; BNP Paribas Real Estate

GTC exploits temporary low asset values  

3
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Low number and size of transactions on the residential market

Declining EURIBOR forwarded curves support a recovery in 2025

1.5%

2.0%

2.5%

3.0%

3.5%
1 Month 3 Month 6 Month

GTC has the opportunity to acquire the Portfolio at a 
temporarily reduced valuation.

Benefits from the recovering real estate transaction market 
and rising purchase prices from 2025 onwards.

Low Transaction Volumes
Puts pressure on the asset values and is a) driven by 
challenges of market participants b) Hesitance due to 
macroeconomic uncertainties.

Interest Rate Environment
The hike in interest rates led to a significant decline in 
asset values.

Promising Outlook
Interest rates are expected to have reached their peak in 
Europe. Transaction volumes on the German residential 
market are expected to pick up significantly in H1 2025.
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Attractive Market Fundamentals to Invest into the German Housing Market

Source(s): BNP Paribas Residential Germany Report 2024

4
Attractive market with great opportunities for GTC

6.0% 6.1% 6.2%
5.8%

2.4% 2.2% 2.2%
1.9%

2016 2018 2020 2022

East Germany (without Berlin) West Germany (without Berlin)

Vacancy rates Development

410,000 380,000 370,000 360,000 370,000

240,000
205,000

170,000 160,000 165,000

2023 2024 2025 2026 2027

Housing Construction Needs Construction Competions

Annual Construction Deficit (# apartments)

Low Vacancy Rates
1.9% average vacancy rate in 2022 in Western Germany.

Strong Population Growth
Population has grown from 81.2 million in 2014 to 84.4 
million in 2022. Continuing population growth is expected.

Strong Demand / Housing Shortage
The housing shortage is expected to worsen over the next two 
years, supported by low construction activities.

Rising Rents
Average rent increase of 4% in 2022 – 2023 for existing 
buildings. 

Economic Stability
Germany holds a AAA rating from all major rating agencies 
and is regarded as one of the strongest economies in Europe.
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GTC’s Stable and Consistent Debt Profile

Note(s): as of September 2024
Source(s): Company Information

GTC’s Debt Profile Remains Stable

5

Debt Profile(1)

6.4%

9.8%

42.4%

41.4%
Non-controlling interests / 
minority shareholdings

Equity-like investments into GTC

Unsecured loans

Senior bank loans (Peach portfolio)

EUR 447.6m

20.7% of the purchase price will be funded by equity and equity-
like instruments

Ratios Remain at Sustainable Levels
As of December 2024, net LTV and Consolidated Leverage 
Ratio will be at approximately 50%. 

GTC Can Efficiently Utilize its Assets
Given the current market environment, assets are being sold at 
a discount. As a result, GTC plans to generate cash by utilizing 
existing assets for secured loans, rather than selling them.

Value Creation Strengthens KPIs
The Portfolio presents an opportunity for substantial value 
creation, potentially leading to significant returns and 
reducing the net LTV.

39%

11%

39%
11%

Existing Bonds

Exisiting Loans

Portfolio Senior Bank Loans

Portfolio Senior Secured Debt
EUR 1.69 billion

~40% of Debt Remain Unsecured
The Debt profile of GTC will remain sustainable with 
unsecured debt accounting for ~40%.

>15% Will be Funded by Equity
Minority shareholdings and equity like instruments are 
positively impacting the credit Metrics of GTC.
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The Portfolio at a Glance

Source(s): Company Information, CBRE Report

Portfolio Overview
• The Portfolio is centered around three cities in Germany: Kaiserslautern, 

Helmstedt, and Heidenheim.

• The Portfolio has a unique residential share of close to 100% and a 
comfortable occupancy rate of 87.4%.

• In total, the Portfolio comprises 5,165 residential, 47 commercial units, 
71 other units, and 2,108 parking units with a total lettable area of 
324,167 sqm.

• The average apartment size of 61 sqm guarantees high demand and 
sustainable rentability.

• The main asset classes by year of construction are properties built in 
1950-1969 and newer properties built in 1970-1984.

• GTC considers two potential sub portfolios with different underlying 
strategies; a) Disposal strategy and b) Hold Strategy.

87.4%
Occupancy rate

244
Assets

EUR 477m
Market value

€

EUR 23.2m
 Current rent p.a

€

Geographical Distribution

Key Metrics

Helmstedt

Kaiserslautern

Königsbronn

Bad Kreuznach

Dillingen

Esbeck

Ilvesheim
Saarbrücken

Schöningen

Völklingen

Worms

Heidenheim
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Portfolio distribution by share of income by city Portfolio distribution by apartment sizes

Portfolio distribution by construction years

Key Facts & Characteristics

Note(s): (1) Other includes Bad Kreuznach, Dillingen, Esbeck, Ilvesheim, Königsbron, Saarbrücken, Völkingen, and Worms
Source(s): CBRE Report

54.4%

2.2%

22.7%18.1%
2.6%

Average size 
of 61 sqm

<25 sqm

25 - 50 sqm

50 - 75 sqm

75 - 100 sqm

>100 sqm

1.6%
5.1%

54.2%

34.8%

3.7%
0.5%

before 1920 1920-1949 1950-1969 1970-1984 1985-1999 from 2000

20.6%

6.1%

43.6%

17.5%

12.2%

EUR 23.2 million

Kaiserslautern

Heidenheim

Helmstedt

Schöningen

Other(1)

Most assets were built between 1950-
1969, with newer ones from 1970-1984, 

offering strong potential for value creation 
through ESG investments and 

modernizations
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Portfolio Strategy I – Disposal Strategy

Source(s): CBRE Report

Strategy Overview Share of Residential Units by Sub-Portfolio
• The first portfolio strategy implies a near-term sale of single 

assets to private and institutional investors to benefit 
immediately from the relatively low entry price and multiple 
gain.

• On this basis, CBRE has identified a sub-portfolio with assets 
that best suit this strategy.

• The sub-portfolio selected for this strategy includes 130 assets 
with 2,241 residential units and 14 commercial units and a 
total area of 132,096 sqm.

43%

57%

Sub-Portfolio Strategy I

Rest of Portfolio

5,165 
residential units

Realize discount for vacated assets
Purchase price based on NOI multiple, thus only pay for 
rented assets.

Maximize sale price of individual assets
Buy with a bulk discount, split the portfolio, and maximize sale 
proceeds of individual assets.

Create value with Paul Tech
Enhance asset values by implementing ESG technology in 
close collaboration with Paul Tech.
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Portfolio Strategy II – Hold Strategy

Source(s): CBRE Report

Strategy Overview Share of Residential Units by Sub-Portfolio
• The second portfolio strategy implies a long-term hold strategy to 

benefit from the development of the German rental market and 
expand GTC’s portfolio towards a more balanced approach with 
respect to segments and regions.

• On this basis, CBRE has identified a sub-portfolio with assets that best 
suit a hold strategy.

• The identified sub-portfolio for this strategy includes 114 assets with 
2,924 residential units and 33 commercial units and a total area of 
192,071 sqm.

• In relation to the value indication, all 114 assets have been valued 
separately taking into account the key facts, current condition of the 
buildings and location. All assumptions made are based on the current 
market situation.

57%

43% Sub-Portfolio Strategy II

Rest of Portfolio

5,165 
residential 

units

Acquisition Price CAPEX Value Gain Asset Value 
after 

Refurbishmen
t

Strategy Assumptions

Refurbishment funded with subsidized 
KFW loans. Due to asset value creation, 

LTVs decline over the investment horizon

Enhance portfolio value with Paul Tech
Cooperate with Paul Tech also for Hold-Portfolio and attract 
additional tenants with state-of-the art energy efficient housing.

Use subsidized loans for Capex
Fund up to 100% of ESG-related capex with state-subsidized 
loans provided by KfW with a total interest rate of 2.16%.
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Attractive ESG Story with High Value Creation Potential 

GTC has a strong track record in ESG investments making their 
assets more energy efficient
• Almost all (92% by value) assets have green certifications including 

LEED Gold (55%) and BREEAM Excellent (31%). 

• For years, the company has focused on green buildings and reducing 
its carbon footprint, building extensive expertise in ESG improvements 
that mitigate environmental impact and enhance asset values.

The Portfolio offers the opportunity to improve energy 
efficiency, ultimately enhancing asset values
• The former owner of the Portfolio, Peach Properties, lacked both the 

resources and expertise to make significant ESG investments in recent 
years.

• As a result, most of the assets have low energy efficiencies, presenting 
opportunities for improvements that could lead to substantial value 
enhancements

Portfolio

GTC will leverage its expertise to improve energy efficiencies of the assets, ultimately enhancing values

ESG investments enable significant value creation

... which will be funded with attractively priced KFW loans 

Status Quo

Under its “Hold Strategy” GTC developed a capex plan….

Dec-2027

Peach has delayed 
investments in the 

Portfolio, which has 
negatively affected 

its value

GTC will invest in 
modernizations of the 

portfolio through which 
the living conditions are 
permanently improved  

After comprehensive 
modifications, the 

German law allows annual 
rent increases by up to 8% 

of the cost spent on the 
apartment

Combined with higher 
occupancy rates, this leads 

to significantly higher 
valuations of the assets

Since the modernizations include significant energy 
efficiency improvements, funding will be provided 
through subsidized KFW programs, enhancing the 

cost efficiency of the capex plan



16

www.gtcgroup.com

S TR ON G F OU N DA TI ON S

AGENDA

Key Transaction Highlights 3

Overview of the Portfolio 10

Closing remarks 16



17

www.gtcgroup.com

S TR ON G F OU N DA TI ON S
Closing Remarks 

• The acquisition of the Portfolio has a sound strategic rationale for GTC and is aligned with the 
Company’s long-term strategy:

− Expand into higher rated European real estate markets with Germany in particular being a AAA-
rated country known for its economic stability and strong demand for residential properties. Post 
transaction 19% of GTC’s combined GAV and 30% of its rental area to be in German;

− Exceptional and well-timed opportunity to benefit from disruptions the management believes to 
be of a temporary nature in the German real estate market such as low transaction activity, 
struggling market participants, and high interest rates which put real estate prices under pressure;

− Strong German market fundamentals such as an increasing housing deficit, low vacancy rates, 
and decreasing interest rates lead to a favorable outlook;

− Quickly diversify GTC’s asset base by acquiring 5,165 residential units, i.e. about one fifth of 
GTC’s portfolio to be residential post transaction;

− Great opportunity for value creation by enhancing value through (i) the management and 
modernization of the properties and (ii) the disposal of a part of the portfolio at improved prices;

− A comprehensive ESG strategy, using a combination of sophisticated hardware such as heat 
pumps, AI software components, and KfW state subsidized funding to create sustainable living 
space further enhancing the portfolio value;

− Leveraging management’s residential expertise and combine it with a select team from Peach to 
create a local taskforce to manage the portfolio;

− We belive it will lead to improved creditworthiness, with a more balanced maturity profile and a 
strong balance sheet benefitting from funding of the transaction with equity-like instruments.
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Closing Remarks (II / III)

…

Source: Fitch Ratings

Increased Exposure to Higher Rated Countries

Proportional increased exposure to higher-rated countries in the portfolio, either through expansion or 
country rating upgrades. 

                (Fitch Rating Action Commentary 23rd May 2024) 

The acquisition of the Portfolio significantly increases GTC’s geographical diversification, positively influencing the rating and fulfilling the following upgrade 
trigger:

(Standalone)

764

628

195 162 139 127

Poland Hungary Rumania SerbiaBulgaria Croatia

477

Germany

Portfolio

A- BBB BBB BBB- BB+ A- AAA

(Standalone)

Country Ratings and Gross Asset Values

+
Portfolio

A-
44%

BBB
41%

BBB-
8%

BB+
7%

AAA
19%

A-
36%

BBB
33%

BBB-
6%

BB+
6%

44%
A- rated geographies  
exposure

55%
>=A- rated 
geographies  exposure

EUR million EUR million

Croatia was upgraded 
to A- by S&P Global on 

Sep. 13
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Closing Remarks (III / III)

Source(s): Company Information, CBRE Report
Note(s): (1) Annualized figure for 2024; (2) Calculating the yield on the acquisition price of EUR 448 million, results in 5.8%

30th June 2024

GAV total property portfolio EUR 2,338m EUR 477m EUR 2,815m

Thereof income producing 
assets EUR 2,015m EUR 477m EUR 2,492m

GAV split by asset class

GAV split by Country

LTM EBITDA EUR 105m EUR 19m(1) EUR 124m

Annualized GRI EUR 150m EUR 26m EUR 176m

Annualized GRI yield 7.4% 5.5%(2) 7.1%

Portfolio Portfolio
+

Retail
35%

Office
65%

EUR 2,015m

Residential
100%

EUR 477m

Retail
28%

Office
53%

Residenti
al

19%
EUR 2,492m

Serbia
7% Bulgaria

10%

Poland
38%

Romania
8%

Croatia
6%

Hungary
31%

EUR 2,015m

Germany
100%

EUR 477m

Serbia
6% Bulgaria

8%

Poland
31%

Romania
6%

Croatia
5%

Hungary
25%

Germany
19%

EUR 2,492m
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Disclaimer

This document is being provided by GTC solely to the addressed recipients for information purposes only and on a strictly confidential and non-reliance basis. This document has been prepared solely for use in the 

early look presentation being given in connection with the potential acquisition of up to 89.9% of a German residential portfolio from Peach Property Group AG (“Portfolio”; the “Transaction”). The effectuation of the 

Transaction is subject to the relevant corporate approvals. 

Save as specifically agreed in writing by GTC, this document and the information contained herein must be kept confidential and must not be disclosed, copied, reproduced, distributed or passed on, in whole or in 

part, to any other party. If you come into possession, and you are not an addressee, of this document, you should either destroy it immediately or return it to GTC. Use of the information included herein or the 

transfer or reproduction of any part or the whole of this document by unintended recipients may be illegal and subject to legal action.

The sole purpose of this document is to assist the addressed recipients in assessing the Transaction, and under no circumstances shall it be considered a basis for any decision to invest in the Portfolio, any 

securities of either GTC or Peach Property Group AG, or as a recommendation. This document does not constitute or form any part of an offer or invitation to subscribe for, underwrite, or acquire securities of GTC 

or Peach Property Group AG, nor does it constitute a recommendation regarding the securities of GTC or Peach Property Group AG. 

The information included in this document reflects prevailing economic, regulatory, market and other conditions, as well as the information provided to GTC as at the date of the preparation of this document and the 

current stage of negotiations relating to the Transaction, all of which are subject to changes that may affect the information and statements given in this document. This document remains subject to corrections 

and/or changes, however, neither GTC, nor any of its shareholders, directors, officers, employees, agents, advisers or affiliates, nor any other person are under any obligation to update, revise or confirm this 

document or the information provided herein. 

Certain data contained in this document comes from third party sources. While it is reasonably believed that this data has been prepared by reputable sources, this information has not been independently verified by 

GTC and its shareholders or any of their respective directors, officers, employees, agents, advisers or affiliates as to correctness or completeness and does not therefore purport to be correct or complete. This 

document does not constitute an audit, a due diligence or any similar review and should not be construed as such. The information provided herein should not be relied on for any purpose and should not in any way 

serve as a substitute for other enquiries and procedures that would (or should) otherwise be undertaken. 

Statements contained herein may constitute “forward-looking statements”. Forward-looking statements are generally identifiable by the use of the words “may”, “will”, “should”, “aim”, “plan”, “expect”, “anticipate”, 

“estimate”, “believe”, “intend”, “project”, “goal” or “target” or the negative of these words or other variations on these words or comparable terminology. Forward-looking statements involve a number of known and 

unknown risks, uncertainties and other factors that could cause GTC’s or Portfolio’s actual results, levels of activity, performance or achievements, to be materially different from any future results, levels of activity, 

performance or achievements expressed or implied by such forward-looking statements. Statements contained in this document regarding past trends or activities should not be taken as a representation or warranty 

(express or implied) that such trends or activities will continue in the future. No statement in this document is intended to be a profit forecast. Neither GTC nor any of its shareholders does undertake to update or 

revise any forward-looking statements that may be made herein, whether as a result of new understandings achieved in the course of negotiations, future events or otherwise. You should not place reliance on 

forward-looking statements that speak only as at the date of this document.

To the extent permitted by law, no representation or warranty, expressed or implied, is or will be made and no responsibility or liability is or will be accepted by GTC, its shareholders or by any of its respective 

directors, officers, advisers, agents or affiliates as to or in relation to the accuracy, sufficiency or completeness of this document or the information forming the basis of this document or for any errors, omissions or 

misstatements relating thereto.
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